
Cesar Chavez Elementary School Climate Committee DRAFT Meeting Minutes

Davis, California

4:00-5:30pm

17 September 2019

In attendance: Juliette Beck (Co-Chair), Kadee Russ (Co-Chair), Veronica Dunn (Principal), Andre Flores
(School Counselor), Lynn Angelo and Tina Lokkbakk (Teacher Reps), parents: Lina Woods, Agustin
Ramirez, Robyn Erbacher, Katey McLachlan, Maribel Jimenez, Kelcey Meadows Lucas, Heather Lauter-
Clay, Sophia Tatayna, Kirsten Farrand, Kate Snow

1. Chair Juliette Beck opened the meeting and passed around a sign-in sheet. After introductions
around the table, she nominated Kadee Russ as Co-Chair for this year. The Committee voted in favor of
the nomination (unanimous).

2. Principal Veronica Dunn gave an update on initiatives and ongoing processes related to school
climate. These included

 Designing an overall multi-tier, academic plus socio-emotional approach to supporting a
positive school climate, a new school culture embodying shared values

 Positive Behavior Intervention and Supports (PBIS) training for teachers and staff is one part
of this approach. The District is working on finding resources to provide PBIS for all schools. Last
year, SIPAT raised money for Responsive Classroom training but the trainers were unavailable
(due to demand) last summer, so the training has been postponed.

 Currently, there are not enough substitute teachers to allow PBIS/Responsive
Classroom training for teachers, so staff are investigating the possibility of holding
training over one long weekend, or during a week in June after classes adjourn for
summer. Approximately $8,000 would be required to conduct a weekend training to
compensate teachers outside their contract. (Several Committee participants urged
trying to hold the training sooner than the end of the school year if possible.)

 The shortage of substitute teachers is a constraint more generally, so severe that
Principal Dunn and Counselor Flores are often serving as subs.

 As yet, there also is no PBIS coordinator, looking to hire this year

 5 core PBIS values: Cooperation, Adaptability, Responsibility, Empathy, Safety
(CARES)

 Plan to paint CARES values on poles supporting roof overhangs in front of
classrooms



 PBIS training is administered by Responsive Classrooms Training, which several
participants remarked has a very good reputation.

 CCE Staff are trying to find a common language through shared experiences like Friday
assemblies and CARES-focused lesson plans. They are surveying students to find out about ways
students would and would not like to see the new school culture materialize, inviting especially
among grades 4-6 to take a leadership role.

3. Counselor Andrea Flores gave an update on related issues

 Principal Dunn and Counselor Flores are emphasizing planning and implementing more
school-wide initiatives and activities i.e. Kindness week

 Counselor Flores is putting time and effort into collecting data to measure over time
whether school climate interventions are working.

 Committee participants suggested a range of ideas on how to help support conflict
management including

 New mindfulness program to be introduced in grades K-3rd using a small grant
administered by UC Davis team partnering with Yolo County Office of Education and
DJUSD (one Committee participant suggested that efforts be made to support this in
children’s native language)

 One teacher on the Committee mentioned the success of having a corner set aside
for conflict management with supportive slogans on the walls.

 Kelso’s choices

 Conflict managers, new possibilities with first and fourth grade schedules
overlapping

 Buddy bench - create space near blacktop where kids can go if they don’t have
anyone to play with and need a buddy

 ⇨⇨ACTION - Tina, Lynne and Lina will work together on creating a Buddy Bench
with student involvement [Note added 9/26 by Juliette: CCE Garden/Environmental
Enrichment Program working with Girls Scouts to secure physical benches, might want
to coordinate with them]

 Counselor Flores discussed the usefulness but also resource-intensive nature of Friendship
Circles as a strategy for larger conflict management (small group counseling)

 Several Committee participants asked about reviving Playworks as an opportunity to
improve climate through non-competitive games and physical activity. Several participants
remarked that experience shows this will require a paid staffer to be sustainable.



4. Kadee initiated a brief discussion on available data from past Climate and other surveys.

 Participants noted two types of Climate surveys from past years, one series through
DJUSD and one administered by the Climate Committee itself.

 Principal Dunn noted possible overlap with the Youth Truth survey inaugurated last year,
the results of which she presented to parents.

 Youth Truth Survey is administered in October. There is one for students and one for
parents.

 Participants noted the potential usefulness of compiling and comparing results from
various surveys to generate a benchmark for measuring future changes in school climate.

 Kadee will begin compiling data, with support and possible partnership with interested
participants.

 Kate Snow is interested in collaborating with Kadee on assessing and presenting data

5. Juliette initiated a discussion of CCE Townhall planning. [Note: The CCE Townhall has been postponed
from its original date of September 26th to allow for recruiting of a high-quality moderator and
accommodation of other participant schedules.] What issues are important to raise during a Townhall
as a Climate Committee?

 Participants contributed an array of ideas, including

 Teacher pay - how to advocate for full and fair funding and bilingual educators
stipend (also for Montgomery teachers)?

 Initiating art and music classes once a month

 More art, including performing art, integrated into the curriculum

 Formalizing a protocol and communication for lockdown drills designed to minimize
trauma to students, especially younger students. Sharing these best practices with CDC.

 How to embrace DJUSD’s mission statement, “We All Belong”? Are there special
dates and months to celebrate different heritages that we might be missing at CCE? i.e.
Sept. 15 was noted as Hispanic Heritage day

 Ethnic studies: Praise for the Phil-Am program scheduled for this fall to bring in
author of Journey to Justice, a book introduced last year by Principal Dunn in some
classrooms

ACTION - Support Oct. 18 Journey for Justice school presentation and education about
Larry Itliong, leader of Phil American farmerwork movement and co-founder with Cesar
Chavez of United Farmworkers of America



 Some participants advocated for being mindful of and staying within the Climate
Committee’s mission when raising issue at the Townhall, leaving issues like funding art and
music classes and physical education programs to SIPAT and that issues of teacher pay is a
critical issue that should be addressed with the district directly through other channels.

6. Sra. Angelo provided an update on Spirit Days.

 Spirit Days will be the first Friday of every month, starting in October, with the same themes
this year as last year. The Students vote on the themes every other year. Children make flyers
to advertise Spirit Days. Themes are as follows:

7. Other thoughts on possible Climate initiatives or issues for the Townhall

 Drumming Circle on Fridays may be possible. One participant asked about funding to pay
the lead drummer. Juliette mentioned the Climate Committee’s annual budget is $1250.

 Physical space: Several participants noted issues with lack of shade at lunch tables and inside
the building in some spots. They also noted the need to fundraise for two more snack tables
and shade structures for the snack tables. The current tables are in full sun, and there is not
enough room for students to squeeze in at snack time, and rules have tightened requiring
students to eat snacks only at the tables

8. Closing Circle/Summary

 Kelcey, Kristin and Maribel offered to support fundraising.


